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1.

On 1% and 15 January 1955, at a meeting in Leipzig of managers of enterprises
under the Main Administration for Radio and Telecommunications (HV RFT) of the
East German Ministry for Machine Construction, Heinrich Rau, the Minister for
Machine Construction, criticized the entire industrial organization of East
Germany for its practice of hoarding materials. In particular, HV RFT enter-
prises were accused of hoarding stocks, amounting to approximately 67,000,000
DME, which consisted of materials allotted to individual firms and had not been
used in the time allotted in the Economic Plan for their consumption. These
illegally held stocks were being called "material stock piling® (Material-
bevorratung). Rau also criticized Séhieffler, the Production Head of HV RFT,
for his production plan (Produktionswa-]ag erung Jwhich Rau claimed had resulted
in considerable losses to the Bast German economy. Ixi the future, Rau announced
that he would personally examine all production plans;

On 24 January 1955, representatives of the HV RFT and the Control Department of
the Ministry of Machine Construction attended a conference at the Ministry. The
following were present:

Nattmann (fu) (Head)
Komor (fnu)

Rosskopf (fnu)

From the Control Dept.:

From the HV RFT %

Schmidt (fmu)
Albrecht (fru)
Weiss (fnu)
Heinrich (fnu)
Neuwirth (fnu)
Furl (fnu)
Naether (fnu)
Wansky (fm)
Seidel (fnu)

S imC R T

(Head)

Deputy Head

Commercial Head

Marketing Head

Head of the Mechanics Department
Head of the Labor Department
Head of the Cadre Control
Head of Planning Control
Deputy Head of the Production
Department (in the absence of
Scheffler who was on leave)
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Nattmann, the head of the Control Department, was the principal speaker. He
also criticized the HV RFT enterprises severely, principally because they had
neither cooperated with each other nor followed the recommendations of the
Control Department. He concluded with the following eight "recommendations"
(which were, in reality, orders, since if they were not followed, he stated
that vigorous measures would be taken):
a. The establishment of a logical control of the carrying out of decisions;
b. The setting up of a Leadership Collective (Leitungskollektiv) of the HV
RFT, exacting collaboration between all of the major officials;
_c. Coordination of tne departments and close collaboration between them;
d. Improved relations betwsen the customer firms and the suppliers;
e. Intensive evaluation of conferences on production;
f. Immediate preparations for work in 1956, especially in the securing of
markets;
g. Improved control of new developments and their smooth introduction into
production;
h. Training of new, qualified assistants, particularly for the cadre depart-
ments.
1. Comment. Produktionsverlagerung means production shift or 25X1
transfer rather than"production plan."”
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